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PROCO PRODUCTS, INC.

To Our Valued Customers,

We appreciate the opportunity to build a strong business relationship and partnership with you since
our beginning in 1980. Our commitment to you remains strong, and we look forward to what the future
will bring.

The implementation of tariffs announced by the U.S. government pursuant to Section 232 of the Trade
Expansion act of 1962 will likely introduce some challenges in our day-to-day business operations. We
expect higher pricing on our imported materials used in our design and fabrication to take effect
immediately. Volatile pricing and availability will also expected to follow with domestic materials once
requirements begin to shift to materials produced in the United States.

Proco Products, Inc. has made efforts in preparation for these events. Although we are still uncertain
about the extent of the impact the tariffs will have, or if additional tariffs will be announced in the future,
we made adjustments to offset the immediate transition. Below are some of the mitigation efforts that
we have put into place.

« Materials have been purchased and received for all orders that have been issued and
confirmed by Proco Products, Inc., regardless of the scheduled ship date. These orders will
not be impacted with any cost increases.

o Our stock levels were increased earlier this year in expectation of the tariff implementation.
This was done as a buffer to ease into inflating pricing structures that the market will create in
coming months.

o Contracted pricing will remain in place until you are notified by a Proco Products, Inc
representative.

« We will not implement a blanket percentage increase to our product quotes, as only a portion
of the materials we offer will be immediately impacted by the tariffs.

« Existing active quotes will have to be revisited prior to the acceptance of new orders. Quotes
using non-stock materials will likely be affected.

Just as we value our long-standing relationships with our customers, we also share the same commitment
to our long-time vendors. We will be working diligently with them to lessen the impacts of the tariffs for
as long as possible. The uncertainty of how our industry will react to recent policy changes is challenging
to prepare for. However, Proco Products, Inc has positioned ourselves to minimize any sudden shift in
pricing and availability. Should you have any concerns, our representatives will be happy to review any
situation in efforts to produce a result that is mutually beneficial.

Once again, your continuing business & support is greatly appreciated.

Sincerely,

Mike Lassas
President / CEO
mikel@procoproducts.com
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THE EXPANSION JOINT AND CHECK VALVE PEOPLE




